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TIPPECANOE COUNTY COUNCIL
REGULAR MEETING
October 9, 2012

The Tippecanoe County Council met Tuesday, October 9, 2012 at 8:30 a.m. in the Tippecanoe Room of
the County Office Building. Councilmembers present were: President Roland K. Winger, Vice-President
David R. Williams, John R. Basham II, Andy Gutwein, Kevin L. Underwood, and Kathy Vernon. Others
present were: Auditor Jennifer Weston, Attorney Dave Luhman, and Secretary Tillie Hennigar.
Councilmember Jeff Kemper was absent.

President Winger called the meeting to order and led the Pledge of Allegiance.

AUDITOR’S FINANCIAL REPORT — Jennifer Weston

Auditor Weston reported a beginning net balance of $1,680,007.08 for the General Fund. Additional
appropriations have been granted in the amount of $128,242.00. October requests total $74,087.00.

Deducting the miscellaneous expenditures of $16,821.99, the uncommitted funds balance is
$1,534,943.09.

Beginning Net Balance $1,680,007.08
Total Additional Appropriations $ 128,242.00
Total Budget Reductions $ 0.00
Miscellaneous Expenditures (to date) §  16,821.99
Uncommitted Funds $1,534,943.09

Auditor Weston said the transfer request of $2,500 appearing on the Consent Agenda for the Coroner
needs withdrawn. The account has approximately $1,200 which is needed for the medical account.

TREASURER’S REPORT — Bob Plantenga

Treasurer Plantenga presented the interest summary from the August bank statements. The General Fund
interest for August was $58,231.56 compared to July at $46,203.37. The average interest rate remains at
0.62% and the weighted average interest rate remained the same at 0.75%. The Chase Bank account
balance totals $67,066.05 for uncashed checks. The Chase Bank account will close on 12/31/12.
Lafayette Bank and Trust has an account balance of $59,801,492.55 with 0.60% interest. First Financial
Bank earns 1.75% and has a balance of $10,014,823 which will go through April, 2013. Lafayette
Savings Bank has a balance of $3,219,350.78 with 0.50% interest. The Lafayette Savings Bank interest
rate will increase to 0.62% in September, 2013.

Ordinance 2012-32-CL Investment Policy

Treasurer Plantenga said the General Assembly gave the County Treasurer the authority to invest public
funds in investments lasting more than two (2) years but not more than five (5) years. The revision of the
Investment Policy allows up to 25% of the money on hand to be invested up to five (5) years. Currently,
approximately $80 million is in fund balances. For the last two (2) years, First Financial Bank has had
around $10 million and Regions Bank has $5 million. The interest rate on Lafayette Savings Bank 24
month CD is yleldmg 0.5% and a 48 month CD yields 1%. The same holds true for the Treasury, 15 year
is .26% and a 5 year is .95%.

e Councilmember Basham moved to accept the adoption of the Tippecanoe County Investment
Policy, Ordinance 2012-32-CL as presented, second by Councilmember Underwood.
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Auditor Weston recorded the vote.

Basham Aye
Gutwein Aye
Underwood Aye
Vernon Aye
Williams Aye
Winger Aye

Ordinance 2012-32-CL passed 6-0 on first reading.

A discussion followed regarding the second reading of Ordinance 2012-32-CL. The second reading and
public hearing will be held at the November 13, 2012 regular Council meeting.

PUBLIC COMMENT (Agenda Items)

Councilmember Vernon said the public needs clarification regarding public comment due to the
confusion at the September evening meeting. At that meeting, there was public comment with discussion
from the Council to the public and then there was public comment without Council discussion.
Councilmember Vernon indicated some ground rules or expectations should be put in place when the
public approaches the podium and addresses the Council. She questioned if it is a time for discussion by
the Council or for the Council to listen. President Winger said it is designed to be a time for the public to
address the Council and make comments. If Council chooses to offer comments amongst the Council or -
to the commenter, it can be done unless it becomes a debate. When the public addresses the Council for
Public Comment, either for agenda items or for non-agenda items at the end of the meeting it is with no
expectation of a response by the Council; Council is not obligated to respond. Councilmember Gutwein
said he agreed with President Winger and added there are situations with a simple question that can be
answered and clarified. However, some questions are not that simple and the Council meeting is not the
appropriate time to respond.

Paul Wright — 4523 S County Line Rd W, Westpoint — Mr. Wright said in reference to the Council saving
money for the taxpayer; he would rather save his own money. Accumulating a large nest egg or rainy day
fund is great if it doesn’t increase his budget to do so. If the money is going to be saved for four or ﬁve
years and the money is not there for a budgeted item, how much is too much to save?

CONSENT AGENDA

e Councilmember Gutwein moved to remove the Coroner transfer request from the Consent
Agenda, second by Councilmember Underwood; motion carried.

| Regular Meeting Minutes — September 11, 2012

e Councilmember Gutwein moved to approve the Consent Agenda, second by Councilmember
Underwood; motion carried.

CONFIRMATORY RESOLUTION 2012-22-CL ERA DESIGNATION/TAX ABATEMENT (Public
Hearing) - COPPER MOON LLC

Councilmember Gutwein recused himself to avoid appearance of impropriety. President Winger
recognized that Councilmember Gutwein left the room.
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President Winger said Cary Gutwein is present if there are questions. Nothing has changed with the
Confirmatory Resolution for the Designation of an Economic Revitalization Area (ERA) and the Tax
Abatement. As this is the confirmatory and final hearing, President Winger opened up the floor for public
comment. There were none.

¢ Councilmember Underwood moved to approve Resolution 2012-22-CL for Copper Moon
Coffee, LLC, second by Councilmember Williams; motion carried.

Councilmember Gutwein re-entered the meeting.

DECLARATORY RESOLUTION 2012-23-CL ERA DESIGNATION/TAX ABATEMENT — APEX
WAREHOUSE

Jody Hamilton, from Greater Lafayette Commerce, along with the applicant requested an ERA
designation and Tax Abatement for APEX Warehouse and Logistics LLC. They are looking at building a
40,000 square foot facility at Park 52 Industrial Park located on US 52. A client is planning to
consolidate into one facility and 22 employees will be retained with salaries of $15.84/hour, not including
benefits. She introduced Bill Sherman who stated he owns Mayflower Moving Company with storage
warehouse logistics. There is a need of warehousing in Lafayette; many companies arrive looking for
space and cannot find any. He currently does not have space and has spoke with Shook and Tucker
verifying there is a tremendous shortage. He plans to purchase a significant amount of land and have an
anchor tenant, The abatement will help to lessen the burden and build other buildings in the near term to
help the storage space problem. He has talked to one person from Indianapolis who did not settle in
Lafayette because they could not find space. Other businesses in the 52 corridor such as Nanshan and
Heartland Automotive have industry storage needs. Primarily, the business will be woman-owned,
opening contracts in Lafayette and Central Indiana. President Winger said the abatement request is for a
10 year real property upon approval of the ERA designation. Attorney Luhman clarified the site isa 10
acre tract which would be designated as an ERA. The exhibit provided indicates the proposed
construction of the initial building on approximately a fourth of the site. The remaining three fourths of
the property would be available for future improvements. If designated as an ERA for a period of ten
years, improvements can be completed within the ten years on the other portion of land with one SB1
application.

¢ Councilmember Williams moved to approve the Declaratory Resolution 2012-23-CL, ERA
Designation Tax Abatement for APEX Warehouse, second by Councilmember Gutwein;
motion carried.

President Winger said a public hearing on the ERA Designation Tax Abatement for APEX Warehouse
will be held at the November 13, 2012 Council meeting,

SUPERIOR COURT 3
Reduction of Appropriation

President Winger said the reduction of appropriation was added to the original agenda. Christy Bressler,
Superior Court 3 Administrator, requested a reduction of appropriation in the amount of $150,000,
leaving $160,000 for the remainder of the year for Institutional Care. President Winger said the reduction
was discussed during budget hearings with Judge Rush.

Reduction of Appropriation $150.,000
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$ 150,000 Institutional Care

¢ Councilmember Williams moved to approve the reduction of appropriation request for Superior
Court 3 as presented, second by Councilmember Vernon; motion carried.

President Winger asked Christy to pass along the thanks to Judge Rush. The Council is grateful for Judge
Rush’s work in Tippecanoe County.

SUPERIOR COURT 1
General Fund 001

Judge Williams said the request is for court expenses, pauper attorney. The billing first goes to the May
murder trial which lasted four days and then following a mistrial; the case was tried for eleven days in
July. The May trial has $9,000 outstanding. The bill for the second trial has not been received but will be
a similar amount. There are three bills submitted for appeals from convictions after jury trials; two were
drug trails and one was child molestation. Those three bills will be approximately $17,000. Those
submitted are over $26,000. An appeal has been filed for the July trial; due to a conflict, counsel outside
the Public Defender’s Office was appointed. The appeal may not be complete by the end of the year.

Additional Appropriation $30,000

$ 30,000 Court Expenses / Pauper Attorney

¢ Councilmember Gutwein moved to approve the additional appropriation for a pauper attorney in
the amount of $30,000 for Superior Court 1 as presented, second by Councilmember Basham;
motion carried.

SUPERIOR COURT 4
General Fund 001

Councilmember Gutwein said he reviewed the request but did not have the chance to speak with Judge
Donat. The request is for a specific bill. He has a de minimis pauper attorney budget going into any

given year and it is unusual for him to need excessive pauper attorneys.

Additional Appropriation $2.411

$ 2411 Court Expenses / Pauper Attorney

e Councilmember Gutwein moved to approve the pauper attorney request for Superior Court 4 in
the amount of $2,411 as presented, second Councilmember Basham; motion carried.

MAGISTRATE
General Fund 001

Councilmember Gutwein said the request for the Magistrate was discussed during budget reviews. Their
budget is very lean; $500 for the year. In meeting with the Magistrate and discussing how their
operations work, there is a need for transcription equipment. The Magistrate researched equipment to
find what would be compatible with the other courts. The transcription equipment will increase the
efficiency of the office.

Additional Appropriation $600
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 $ 600 Office Expense / Office Supplies

e Councilmember Gutwein moved to approve the additional appropriation in the amount of $600
for the Magistrate Court as presented, second by Councilmember Underwood; motion carried.

CORONER

General Fund 001

Councilmember Vernon said the request for the Coroner is the money needed through the end of the year.
Councilmember Williams said 2012 had an increased number of autopsies over previous years. Also,
with the death of Dr. Avolt, autopsies were performed out of town, making expenses more than
anticipated when preparing the budget. Councilmember Vernon said fees charged to other counties are
being reviewed and increased, bringing in additional revenues.

Additional Appropriation $41,000

$ 25,000 Departmental / Autopsies
$ 16,000 Departmental / Body Transfer Services

e Councilmember Vernon moved to approve the request for the Coroner as presented, second by
- Councilmember Williams; motion carried.

PROSECUTOR
Amended 2012 Salary Statement

Prosecutor Pat Harrington said his request is to reclassify one of his current investigator positions. It is
not an additional position. The process started about a year ago, has gone through the personnel
committee, and Councilmembers Underwood, Kemper and Vernon are familiar with the request. The -
position is key in the retrieval of forensic evidence for trials. The position is not only responsible for the
Prosecutor’s office but will be the main person training all local law enforcement. The Prosecutor’s
office is working with the other departments to start a forensic, high tech unit in order to quickly jump on
cases. Equipment can be shared with other departments so each department doesn’t spend money to
purchase the same equipment. The Salary Statement is an increase of the current investigator’s position of
approximately $1,994.

Amended 2012 Salary Statement $44.428

$ 44,428 Chief Digital Forensic Investigator

¢ Councilmember Gutwein moved to approve the amended salary statement for a Chief Digital
Forensic Investigator as presented, second by Councilmember Underwood; motion carried.

EMERGENCY MANAGEMENT
General Fund 001

Grant Facilitator Laurie Wilson said the request for additional appropriation is in the amount of $76 for
TEMA. It’s a reimbursement from another county for fuel usage.

Additional Appropriation $76
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$ 76 Garage / Maintenance

¢ Councilmember Gutwein moved to approve the additional appropriation of $76 as presented,
second by Councilmember Underwood; motion carried.

TEMA ACAMS - 2011 HSGP Fund 424

Grant Facilitator Wilson said the grant appropriation request is from the Indiana Department of Homeland
Security for the Automated Critical Asset Management System (ACAMS) program in the amount of
$15,000. There are two contractors trained for the ACAMS program.

Grant Appropriation $15,000

$ 15,000 Contracts / Consultant

e  Councilmember Williams moved to épprove the TEMA ACAMS 2011 HSGP Fund 424 grant
appropriation in the amount of $15,000 as presented, second by Councilmember Vernon; motion
carried.

TEMA D4 GIS — 2011 HSGP Fund 435
Grant Facilitator Wilson said the grant appropriation request is from the Indiana Department of Homeland
Security. Five districts in the state were chosen to pilot a program for GIS during a disaster. The grant

includes $15,000 for equipment and $3,000 for training of the equipment use.

Grant Appropriation $18.,000

$ 3,000 Training Costs / Travel & Training
$ 15,000 Equipment / Emergency Equipment

e Councilmember Basham moved to approve the grant appropriation for Fund 435 as presented,
second by Councilmember Vernon; motion carried.

SHERIFF
Sheriff ISP FTE Grant Fund 187

Grant Facilitator Wilson said the Sheriff received a grant in the amount of $40,010 from the Indiana State
Police. The grant will be used for a full time position. It’s a pilot program with a one year commitment.

“

Grant Appropriation $40,010

$32,598 Salaries & Wages / Full Time Employee

$ 2,419 Social Security

$ 2,688 Retirement / Sheriff Retirement

$§ 1,716 Insurance Benefit / Health

$ 119 Insurance Benefit / Long Term Disability

$ 98 Insurance Benefit / Life

§ 372 Insurance Benefit / Workers Compensation
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¢ Councilmember Vernon moved to approve the grant appropriation for the Sheriff Fund 187 as
‘presented, second by Councilmember Williams; motion carried.

County 911 Fund 191

Sheriff Tracy Brown said Fund 191 was established in June and July for E-911 and Funds 173 and 176
were closed. After Fund 191 was set up, a maintenance bill was received. The maintenance bill is paid in
two separate annual payments; one in January and another in June or July. The request is to cover the
maintenance bill under the new Fund 191.

Additional Appropriation $62,025

$62,025 Leases / E-911 Payment #1

e  Councilmember Vernon moved to approve the additional apprdpfiation for Fund 191 as
presented, second by Councilmember Williams; motion carried.

WOMEN, INFANTS & CHILDREN
WIC Fund 881

WIC Director Colleen Batt said the WIC grant starts October 1 and runs through September 30, 2013.
The request is for fiscal year 2013 for the appropriation and salary statement for all WIC employees and
also funding of the WIC program. Auditor Weston clarified that the salary statement follows a calendar
year which is different from the grant year. At the end of the year there is salary money left to transfer to
supplies and other expenses. Director Batt said that is correct but there are also vacant positions.

Grant Appropriation $1,603,246

$ 443,970 Salaries & Wages / Full Time Employee
$ 39,265 Salaries & Wages / Part Time Regular

$§ 65,111 Salaries & Wages / Part Time Other

$ 41,948 Social Security

$ 44,397 Retirement / PERF

$ 138,456 Insurance Benefit / Health

$ 1,452 Insurance Benefit / Long Term Disability
$ 1,004 Insurance Benefit / Life

§ 6416 Insurance Benefit / Workers Compensation
$ 345,150 Office Expense / Office Supplies
$396,613 Departmental / Educational Materials

$ 79,464 General Operating / Misc

¢ Councilmember Williams moved to approve WIC Fund 881 grant appropriation as presented,
second by Councilmember Underwood; motion carried.

2013 Salary Statement $483,235

$ 483,235 Aggregate Full Time Personnel

¢ Councilmember Williams moved to approve the 2013 salary statement in the amount of
$483,235 as presented, second by Councilmember Underwood; motion carried.
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WIC PEER COUNSELOR FUND 883

Director Batt said the WIC Peer Counselor Fund 883 grant is the Breast Feeding Support Program.
Within the regular grant are two additional positions which are for the state breast feeding coordinator.
Included in the grant is approximately $600,000 for supplies and training that is managed through the
state breast feeding support group.

Grant Appropriation $69,600

§ 22,932 Salaries & Wages / Full Time Employees

$ 20,369 Salaries & Wages / Part Time Other

$ 3,323 Social Security

$§ 2,293 Retirement / PERF

$ 16,796 Insurance Benefit / Health

$ 106 Insurance Benefit / Long Term Disability

$ 76 Insurance Benefit / Life

$ 510 Insurance Benefit / Workers Compensation
$ 385 Office Expense / Office Supplies

§ 2810 General Operating / Misc

e Councilmember Williams moved to approve the WIC Peer Counselor Fund 883 as presented,
second by Councilmember Underwood; motion carried.

2013 Salary Statement $22,932

$22,932 Peer Counselor / Clerk (Partial)

¢ Councilmember Williams moved to approve the salary statement for Fund 883 as presented,
second by Councilmember Underwood; motion carried.

President Winger said the request portion of the regular meeting is complete and the meeting will move
into the finalization of the 2013 budget.

TIPPECANOE COUNTY 2013 BUDGET
Ordinance 2012-26-CL for Appropriation and Tax Rates 2013: 2" Reading

Auditor Weston said the budget for the General Fund did not change from the last meeting in reference to
taking the insurance and using it to give to the full market study raises. Auditor Weston said she did not
hear any discussion from departments, Commissioners, or Council regarding the suggested departments
to be paid from the COIT Fund so it remains as was previously discussed. The departments falling under
the COIT fund are Election, Registration, Maintenance, County Extension, MITS, Veteran Services,
Weights and Measures, and what is considered as a department of employee benefits. Overall, in regard
to the other budgets, the highest change was $7,000 for the Highway MVH Fund. Attorney Luhman
added this is for Ordinance 2012-26-CL, which has been amended for consideration on second reading by
updating the attached Exhibits 4A and 4B to reflect the consensus reached during the budget hearings and
evening public hearing.

e Councilmember Gutwein moved to approve Ordinance 2012-26-CL for appropriation and tax
rates 2013 as amended on 2™ reading, second by Councilmember Underwood.

Auditor Weston recorded the vote.
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Basham Aye
Gutwein Aye
Underwood Aye
Vernon No

Williams _Aye
Winger Aye

Ordinance 2012-26-CL passed 5-1 on second and final reading.
Ordinance 2012-29-CL 2013 Salary Ordinance

President Winger said two readings are needed for the Ordinance. Auditor Weston reviewed the exhibits:
Exhibit A and B are the new salary charts; A is for 2013; B includes the PAT chart from 2008 as that is
the chart with sixteen employees who remain at the 2008 level. Exhibit C is a list by department of the
positions which are vacant and also the employee positions for each classification. Attorney Luhman said
the ordinance requires adoption on two readings and a unanimous consent motion to wave the rule to hear
the second reading today for adoption prior to the November 1 deadline.

e Councilmember Gutwein moved to approve Ordinance 2012-29-CL on first reading as
presented, second by Councilmember Underwood.

Auditor Weston recorded the vote.

Basham - Aye
Gutwein Aye
Underwood Aye
Vernon Aye
Williams Aye
Winger Aye

Ordinance 2012-29-CL passed 6-0 on first reading.

e Councilmember Gutwein moved to suspend the rules to allow a second reading of Ordinance
2012-29-CL, second by Councilmember Underwood; motion carried.

¢ Councilmember Gutwein moved to approve Ordinance 2012-29-CL on second reading, second
by Councilmember Underwood.

Auditor Weston recorded the vote.

Basham Aye
Gutwein Aye
Underwood Aye
Vernon Aye
Williams Aye
Winger Aye

Ordinance 2012-29-CL passed 6-0 on second and final reading.

" Resolution 2012-24-CL Confirms and Ratifies 2013 Salary of County Coroner



















